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T h i s  p ub l i ca t i on  h as  b ee n p r od uced wi th  t he  a ss i s ta nce  o f  t he  Eu ro pe an  Un i on .  T he  con t en t ,  f i nd i n gs ,  i n t e r p r e t a t i o n s ,  
a nd  co nc l us i o n s  o f  t h i s  p ub l i ca t i on  a re  t he  so le  r espo ns i b i l i t y  o f  th e  FLEG  I I  ( ENPI  Eas t )  Pr ogr a mme  T e a m ( www. e n p i -
f l eg .o rg )  a nd  ca n  i n  n o  way  b e  t aken  to  re f l e c t  th e  v i e ws  o f  t he  Eu rop ea n  Un io n .  Th e  v i e ws  e xpr essed  d o  n o t  ne ce ssar i l y  
r e f l ec t  th o se  o f  th e  I mp l e me n t i ng  Or ga n i za t i o n s .  



 

 

 

Background and results of preceding activities 
 
In 2010-2012, under the FLEG I Program, a sustainable alternative forest resources 
management model was successfully  designed and launched in Russia, in Bezhanitsky 
Raion, Pskov Oblast. The model helped to safeguard access of local residents to 
forest resources and eliminate forest use conflicts between the local community, forest 
businesses and the Polistovsky State Nature Reserve located in this area. At the same 
time, in collaboration with the local  administration, by doing this the following has been 
achieved: improving the well-being of the inhabitants of Tsevlo village, located on the 
border of the buffer zone of the Reserve;  creating new jobs; expanding local hospitality 
services; and ensuring more efficient use of non-timber forest products. The activit ies 
of the second phase of the Program (FLEG II) are aimed at replicating gained 
experience and introducing the model in other forest dependent communities around 
the reserve, as well as in other  locations in the North-West of Russia, Lake Baikal 
Region and the Russian Far East.  The model in Tsevlo is continuing to self-develop. 
The objective of thispaper is to analyze the achieved results and evaluate the 
prospects of the further development of sustainable  forest resources use and the 
increase of the funct ional potential of Russia’s forests. 
 

In 2014-2015 under the support of FLEG II Program, traditional arts and crafts master  
classes were conducted for local residents of several municipalities in the Pskov 
Region who were shown how to make souvenirs  from non-timber forest products and 
local materials (baking traditional spice cakes, creating felt items, using a spindle and 
spinning wheel and making soap from scratch). The goal of such training is teaching 
local residents skills they could use for earning additional incomes (and which in the 
future may become key source of income) in the area of tourist services. This 
assumption was based on the fact, that skills acquired by f ive local residents under the 
first phase of the ENPI-FLEG Program (2009-2012) have been providing them with a 
sizeable additional income – they collect medicinal plants, from which they make herbal 
teas, a hand-made product with a high added value that is supplied to the guests of  
Polistovsky Reserve as an exclusive product.  
 

However, souvenirs are not the only product local residents may offer tourists. Fee-
based master classes (MC) are also a product, one that is in high demand.  Local 
residents trained at such classes under the FLEG Program become trainers and 
facilitators of master classes for tourists, working for a fee. Thus, “training for trainers” 
is another promising area of applying alternative forest use methods as the basis of 
local economic growth. 
 

Issues and solutions 
 
However, there exist certain issues related to engaging local residents in training and 
servicing guests. As a result of many years of work with the local  population, these 
issues are less pronounced in the ENPI FLEG pilot Bezhanitsky  Municipal District, 



 

 

while in the located nearby Loknyansky Municipal District  they are quite visible and 
require a special treatment. 
 

Main issues 
 
1. Insufficient mobility 

 
For example, prospective MC attendees who live in Gogolevo, Loknyansky Raion, 
practically do not travel to training in Tsevlo, Bezhanitsky Raion. Even in the 
“advanced” Bezhanitsky Raion, of the 7 members of the experience-sharing team, only 
3 decided to travel to Belarus at one of the trans-border MCs organized by FLEG II, 
despite all their travel  costs were covered. 
 

2. Strong dependence on seasons and weather  

 
As an example of this issue, Mr.  Pavel I. (excursions on a railroad handcar, Tsevlo) 
became very interested in soap making, however, on the day of the master class, the 
weather was good and he went to make hay. Next day it rained, and Pavel (who had 
attended a spinning master class) spent an additional hour  with trainer Elena Shirinova 
taking down soap making instructions (see Photo 1). This issue complicates 
participation of interested residents in MCs, since trainers come for only one or two 
days from other cit ies (Pskov,  Moscow, and St. Petersburg).  
 
3. Low self-esteem 

 
For example, for the past six months the local cit izen Mrs.Vera R. cannot decide 
whether to take the job of a cook at the training center of  the reserve or not (the same 
as Mrs. Zinaida F. currently cooking for the guest house). Vera is one of the active 
local residents who knows how to use a spinning wheel. However, she is still shy and 
hesitant to demonstrate her skills to guests. 
 

4. Local residents are uncertain about the need in their services 

 
This is true for the residents of  Loknyansky Municipal District, where there is no 
adequate accommodation for tourists, because community members are unsure 
whether the former will come to stay in their village. In Bezhanitsky Raion such an 
attitude is a thing of the past – although the number of tourists who stay in 
guesthouses in Tsevlo is still not large,  it is stable, providing additional incomes to 
local residents. More tourists began coming as new types of services began to be 
offered (including training at MC). 
 
 
 
 



 

 

Solutions: current and proposed 
Re item 1. Carry out MC directly in villages, where interested residents live. The 
solution seems to be the most optimal, though in this case  a single MC intended for a 
large group of participants would have to be divided into several MCs for fewer 
participants – this may complicate the arrangement of MCs and require additional 
costs. 
 

Re item 2. A good solution for issues 1 and 2 would  be to change the approach to 
teaching. A staff member of Polistovsky Reserve responsible for community relations, 
Mrs. Nadezhda Nikolenko, could be taught the basics of some trades (for example, 
weaving) and conduct MC for local residents without f inancial support from the  FLEG 
Program and within the framework of the reserve’s environmental education program. 
Such a solution may also be effective for issues 3 and 4, since it would expand the 
contacts of Nadezhda Nikolenko (whose primary place of employment is in Bezhanitsy) 
in Loknyansky Municipal District,  where these issues are more challenging.  
 

Re item 3. In 2015, Polistovsky Reserve has received a grant from the Russian 
organization Union for the Protection of Child and Adolescent  Mental Health to found a 
Polistovsky Reserve’s Friends Club. Grant activit ies involve working with children and 
organizing various events to form a group of active teenagers who would collaborate 
with the reserve. One of the areas of these activit ies includes master classes 
conducted by active local residents – Mrs. Zinaida F. (a local cuisine cooking MC) and 
Mrs. Olga K. (2 herbal tea MC) – and by potentially active residents: Mrs. Vera R. (2 
spinning wheel MC) and intended for local children and adolescents. All trainers will  
receive fees. Thus, “hesitant” local residents will have a chance to practice before a 
target audience, one that does not make them anxious and receive their f irst payment 
for conducting a master class, which should motivate them to continue.  
 

Another solution refers to supporting events that bring together active residents of 
Tsevlo. For example, the recent soap-making MC has arisen much interest, but not  
everyone who wished to attend was able to come. Since some expendables have been 
left after the training (and some other have to be purchased), the participants in the 
MC have agreed to meet on their own in August, buy all necessary materials and go 
through the soap making process without a trainer. Other local  residents who did not 
attend the July master class wish to join this “ independent” MC. Thus, in Tsevlo 
community we are witnessing a process when a team of  active cit izens is being formed 
who are ready to meet, communicate and learn on their  own init iative without the 
guidance of the FLEG II Program consultants and the staff of  the reserve. It seems 
appropriate to unobtrusively support and encourage this init iative (the format of such 
support and encouragement has yet to been determined). 
 

Re item 4. The solution to this issue depends on the FLEG II Program to a lesser 
degree than the others. The most optimal and effective approach is to develop the 
reserve’s infrastructure for  servicing tourists in Loknyansky Raion – without this, 
community participation will remain quite  inactive. However, the solution proposed for 
item 2, may be beneficial here too. Besides, the Program can provide communications 
support to the reserve and seek other forms of support. 



 

 

 

Emerging Activity Areas 
 
The master classes conducted in 2014 and 1015 and an experience sharing  trip to 
Belarus have led not only to the formation of a well-functioning network of interested 
local residents, but to the appearance of new prospective areas of  activity and partners 
for their implementation. 
 
The following two complimentary init iatives seem to be the most interesting  ones: 

 
 Commercial hobby tours of the Polistovsky Reserve in Tsevlo; 

 Revival and actualization of traditional Tsevlo  holidays (working tit le – 
“Nebyvalshchina na Voskresenshchine”). 

 
1. Hobby tours 
 
Among the inhabitants of  large cit ies there is a certain group of consumers of such 
services as master classes (learning how to create handmade articles)  and hobby 
tours. As a rule, MCs take place during one day in a rented shop in the city and are 
intended, primarily,  for local residents. 
 
Hobby tours or special interest tours are, essentially,  f ield master classes with an 
expanded program that often includes visits to thematic festivals or gatherings and 
always excursions to local sights,  acquaintance with the local cuisine and other  tours. 
In the course of preparing and conducting master classes under the FLEG Program, 
good interested and creative relations have been formed with Mrs. Yuliya Orlova, an 
organizer of hobby tours from St. Petersburg. Yuliya works with wool (weaving  and 
matting) and eco prints (coloring fabric with the use of natural colors with prints of  tree 
leaves). She is also an organizer of  hobby tours with many years of experience. 
 
Reports of 2 out of 6 hobby tours Yuliya organized in 2015 may be found at: 

 
 http://www.livemaster.ru/topic/1146157-otchet-o-hobbi-ture-v-stambul-chast-

pervaya-   mozaichnyj-kover) - Istanbul, Turkey (making felt carpets with the use 
of a mosaic technique); 

 
 http://www.livemaster.ru/topic/1243331-feltroza-2015-otchet-o-hobbi-ture-v-

italiyu-chast-   vtoraya - Feltroza Festival in Italy (MC in spinning) 
 
Practically all six hobby tours were to foreign countries, not counting one to St. 
Petersburg based on a program in the local Ethnographic Museum. Nevertheless, two  
trips to the Polistovsky Reserve were enough to convince Yulia that a hobby tour of a 
specif ic nature to this region could be a business activity that is in demand. 
The area of interest selected for a test tour ideally  suits this location and, besides, it is  
practically non-existent in Russia: dyeing fabrics with mushrooms (and partially with 
moss and lichen). Wool dyed with this method is hypoallergic, has pleasant natural 

http://www.livemaster.ru/topic/1146157-otchet-o-hobbi-ture-v-stambul-chast-pervaya-mozaichnyj-kover
http://www.livemaster.ru/topic/1146157-otchet-o-hobbi-ture-v-stambul-chast-pervaya-mozaichnyj-kover
http://www.livemaster.ru/topic/1146157-otchet-o-hobbi-ture-v-stambul-chast-pervaya-mozaichnyj-kover
http://www.livemaster.ru/topic/1243331-feltroza-2015-otchet-o-hobbi-ture-v-italiyu-chast-vtoraya
http://www.livemaster.ru/topic/1243331-feltroza-2015-otchet-o-hobbi-ture-v-italiyu-chast-vtoraya
http://www.livemaster.ru/topic/1243331-feltroza-2015-otchet-o-hobbi-ture-v-italiyu-chast-vtoraya


 

 

color shades and will be popular among those who prefer natural materials. The 
attendees of the test master class will  also have a chance to learn to make paper from 
polypores. 
 
Key to the success of such hobby tours is the engagement of an instructor  for whose 
services people are ready to pay in addition to their expenses for travel, meals, 
accommodation and materials. Airi Gainit from Estonia was selected as the trainer of 
this MC. She graduated from the Tarty Higher Art School, has been developing 
methods of mushroom dyeing for the past 5 years, regularly conducted trainings, 
completed a Master’s thesis and arranged an international symposium in Estonia in this  
topic area. Besides, Airi is associated with a mycologist who will also take part in the 
training. 
 
Dyeing with mushrooms is a highly seasonal activity.  Thus, it is proposed to carry out 
the test hobby tour and the MC in September 2015. The maximum number of  
participants is 15. As of  August 1, 2015, 7 people have applied and made 
prepayments; 4 vacant spots remain; and upon agreement with the reserve, another  4 
spots have been set aside for local community members. 
 

Hobby Tour Tentative Program:  

 1
st  

day – the group meets. 

 2
nd 

day – briefing on the theory of fungus coloring and a trip to the forest 
with the mycologist.  

 Preparation of the yarn: washing and treating.  Preparing and cooking 
fungus. 

 3
rd 

day – dying five yarn samples with five different kinds of  fungus. 
Making paper from timber fungus. Presentation of samples. Each attendee 
will be provided with a summary of the master class. 

 4
th 

day – excursions offered by Tsevlo residents and the Polistovsky 
Reserve (optional, for an additional fee). 

 

This hobby tour is interesting not only in the context of promoting long-term cooperation 
in the area of ecotourism, which is a new activity  for the reserve, but also because it 
will teach local residents a skill that is known as deep processing  of non-timber forest 
products. As any exclusive handmade product, wool colored with mushroom pigments 
has a maximum added value, which is essential for local residents who will be creating  
exclusive souvenir products for  sale in the vicinity of Reserve. 
 
According to available information, this  will be the FIRST master  class of its kind in 
Russia. This is, on the one hand, an important advantage, but, on the other, it is 
fraught with certain f inancial risks: will there be a full group? Additional risk is 
associated with the unstable Euro exchange rate (the trainer is from Estonia and her 
fee is in Euro, while the attendees are mostly from Russia and Belarus where 
payments are mostly in local currency). 
 
 
 



 

 

2. “Nebyvalshchina na Voskresenshchine” – event tourism development 

 
The experience sharing trip to Belarus in late June 2014 turned out to be a strong 
motivating factor for the residents of Tsevlo. They had seen something their village 
lacked, something they could do on their own with the help of the reserve or with 
support from the local authorit ies. On the way home from Belarus they discussed how 
to better service tourists. They could, for example, wear traditional costumes of the 
Pskov region (for the trip they borrowed folk costumes used for  performances at the 
local community center), but very soon sensed the difference between their  stage 
costumes and the authentic garments of the people in Belarus. They have already found 
patterns and decided upon the colors of their traditional local costumes they intend to 
make. 
 

However, the most encouraging was the example of the celebration of region-specif ic 
holidays (in particular, so-called “Teryoshka’s Marriage”), which are not national 
traditional holidays, but are typical of Vitebsk Region in Belarus.  Local Belarusian 
communities organize such festivit ies using their own resources. 
 

Tsevlo residents recal led that in the old days, 2 similar holidays were broadly 
celebrated in their village: Kazanskaya on July 21 (nowadays this is Village Day)  and 
Voskresenshchina on September 26. Both were based on religious holidays (July 21 – 
Appearance of the Icon of the Mother of God in the city of Kazan; and July 26 - 
Commemoration of the Renewal of the Temple of the Resurrection of Christ at 
Jerusalem). Before the communist  revolution in 1917, large fairs were held in Tsevlo 
village on these days. Up to 1901, when a railroad was built  at a distance of 30 km from 
the village, these fairs were among the largest in the region. 
 

Both the staff of the reserve and local residents became interested in  reviving Tsevlo’s 
traditional holidays in the format of  a fair that would also include an ecotouristic 
aspect. Presently,  discussions are being held about the possibility of sponsoring such 
an event staring from 2016 and about its format and timeframe. 
 

All current and planned activit ies have been taken into account in the process of 
deciding upon the structure of the future fair: 
 

1. Selling souvenirs made by local residents at the fair. 

 
2. Master classes facilitated by local residents at the fair. 

 
3. Excursions led by local residents as part of the fair’s events. 

 
4. In cooperation with the organizers of  hobby tours, conduct commercial hobby 

tours that include participation in the fair ’s events and master classes with 
trainers from other countries.  

 
5. Invite to the fair residents of other locations of Pskov Region who create 

products from local materials or with the use of traditional techniques.  



 

 

 

6. Offering traditional cuisine dishes to the guests of  the fair. 

 
7. Engaging farmers who could sell their food and nonfood products (for example, 

lamb’s wool) and services (for example, horse riding) at the fair. 
 

8. Engaging local on-stage performance groups. 

 
9. Everyone interested will  be invited on excursions offered by the Polistovsky 

Reserve. 

 
The main goals of this event is to put in place a format of event tourism and  to delegate 
the init iative of promoting local economic development through the advancement of 
ecotourism as an alternative nature management means around the  Polistovsky 
Reserve (which is currently obliged to be fulf il l ing this function that is not typical for 
this kind of organization) to init iative groups of local  residents and government who 
will become involved on the phase of a clearly formulated proposal for organizing the 
fair. 
 

To better attract tourists, such an event has to stand out by something. This can be an 
emphasis on traditional but lost or rare folk techniques of processing non-timber forest 
products that may be sold at the fair both as an end product or taught during  a master 
class. Thus, the working tit le “Nebyvalshchina na Voskresenshchine” which can be 
roughly translated as “Wonders on Resurrection Day” was proposed for such a fair. 
 

It seems appropriate to arrange the production of the following  goods to be sold at the 
fair: 

 Cranberry pancakes; 
 

 Cranberry liqueur (upon additional agreement with the local licensing 
authorit ies); 

 

 Birch tree juice; 
 

 Knitted articles from pine needles;  
 

 Articles dyed with the use of natural products, such as mushrooms or tree 
leaves; 

 

 Traditional herbal teas. 
 

 Tsevlo “spa salon” with the use of natural cosmetics, etc. 
 

During the preparation for this event we propose to review similar techniques and, if 
needed, conduct master classes for local residents.  
 



 

 

Prospects and recommendations 

 
Based on the analysis above, it seems feasible to  carry out the following measures with 
support from the FLEG II Program: 
 

1. Test an alternative approach to training local residents in traditional folk arts and 
crafts: train a staff member of  the Polistovsky Reserve responsible for 
community relations (Nadezhda Nikolenko) in the basics of weaving on looms 
and on reeds (one of the looms from the Filosofovs’ Estate Museum has been 
handed over for temporary use to the reserve and placed in the local school; 
there is also an old loom in the village of Gogolevo in  Loknyansky Raion) to 
further train community members at a series of master classes that  would be 
conducted without f inancial support from the Program (under the reserve’s 
public environmental education effort).  

 

2. Support the f irst test commercial hobby tour at the Polistovsky Reserve in Tsevlo 
and provide free training to local residents in creating exclusive handmade 
articles using methods of added value processing of non-timber forest products. 

 

3. Analyze and select mechanisms of providing  support to the revival and 
actualization of  traditional Tsevlo holidays (working tit le “Nebyvalshchina na 
Voskresenshchine”). 

 

4. Review traditional, but either lost or rare folk techniques of  processing non-
timber forest products for the purpose of creating an exclusive offer  for hobby 
tours and the fair.  This may be done in the framework of  IUCN’s activity of 
creating a library of best lawful sustainable forest management practices.  

 

5. Analyze and define means of possible support to:  

 
 The work of a group of active cit izens in Tsevlo wishing to expand their 

involvement in developing ecotourism in their location; 
 

 The activit ies of the reserve aimed at encouraging the participation  of residents 
of Loknyansky Municipal District  in servicing tourists. 

 
 
 
 
 
 
 
 
 
 
 



 

 

 
 

 

 
Photo 1. Pavel Illarionov from Tsevlo who was unable to take part in the first day 
of the MC is instructed by soap making trainer Elena Shirinova (photo by Natalya 
Milovidova). 
 
 
 
 

 

 

Photo 2. Wool from sheep grown by local residents may be processed into 
hypoallergic wool articles dyed with pigments made of local herbs, mushrooms 
and lichens (photos by Elena Kondrashova and Airi Gainit).  



 

 

 
 

About FLEG II (ENPI East) Program  
 

The Forest Law Enforcement and Governance (FLEG) II European Neighbourhood and Partnership Instrument 
(ENPI) East Countries Program supports participating countries’ forest governance. At the regional level, the 
Program aims to implement the 2005 St. Petersburg FLEG Ministerial Declaration and support countries to 
commit to a time-bound action plan; at the national level the Program will review or revise forest sector policies 
and legal and administrative structures; and improve knowledge of and support for sustainable forest 
management and good forest governance in the participating countries, and at the sub -national (local) level the 
Program will test and demonstrate best practices for sustainable forest management and the feasibility of 
improved forest governance practices at the field-level on a pilot basis. Participating countries include Armenia, 
Azerbaijan, Belarus, Georgia, Moldova, Russia, and Ukraine. The Program is funded by the European Union.  
http://www.enpi-fleg.org 
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EUROPEAN COMMISSION  
The European Union is the world’s largest donor of official development assistance. The 
European Commission’s Directorate General for European Neighbourhood Policy and 
Enlargement Negotiations (DG NEAR) manages the bulk of the Union’s financial and 
technical assistance to the neighbourhood and enlargement countries. By implementing 
assistance actions in Europe’s eastern and southern neighbourhood, DG NEAR supports 
reform and democratic consolidation, and strengthens the prosperity, stability and 
security around Europe. DG NEAR helps to promote EU values, policies and interests in 
this region, and to contribute to developing the special relationship of the EU with its 
neighbouring countries. 
http://ec.europa.eu/index_en.htm 

   
 

 

 
WORLD BANK 
The World Bank Group is one of the world’s largest sources of knowledge and funding for 
its 188 member-countries. The organizations that make up the World Bank Group are 
owned by the governments of member nations, which have the ultimate decision -making 
power within the organizations on all matters, including policy, financial or membership 
issues. The World Bank Group comprises five closely associated institutions: the 
International Bank for Reconstruction and Development (IBRD) and the International 
Development Association (IDA), which together form the World Bank; the International 
Finance Corporation (IFC); the Multilateral Investment Guarantee Agency (MIGA); and 
the International Centre for Settlement of Investment Disputes (ICSID). Each institution 
plays a distinct role in the World Bank Group’s mission to end extreme poverty by 
decreasing the percentage of people living on less than $1.25 a day to no more than 3 
percent, and promote shared prosperity by fostering the income growth of the bottom 40 
percent for every country. For additional information please visit:  
http://www.worldbank.org, http://www.ifc.org, http://www.miga.org 

   
 

 

 
IUCN 
IUCN, International Union for Conservation of Nature, helps the world find pragmatic 
solutions to our most pressing environment and development challenges. IUCN’s work 
focuses on valuing and conserving nature, ensuring effective and equitable governance 
of its use, and deploying nature-based solutions to global challenges in climate, food and 
development. IUCN supports scientific research, manages field projects all over the 
world, and brings governments, NGOs, the UN and companies together to develop 
policy, laws and best practice. IUCN is the world’s oldest and largest global 
environmental organisation, with more than 1,200 government and NGO members and 
almost 11,000 volunteer experts in some 160 countries. IUCN’s work is supported by 
over 1,000 staff in 45 offices and hundreds of partners in public, NGO and private sectors 
around the world. 
www.iucn.org 

   
 

 

 
WWF 
WWF is one of the world’s largest and most respected independent conservation 
organizations, with almost 5 million supporters and a global network active in over 100 
countries. WWF’s mission is to stop the degradation of the planet’s natural environment 
and to build a future in which humans live in harmony with nature, by conserving the 
world’s biological diversity, ensuring that the use of renewable natural resources is 
sustainable, and promoting the reduction of pollution and wasteful consumption.  
www.panda.org 

 
 


